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Infrastructure	for	New	Mexico	

Roads.		Bridges.		Water.		Broadband.		Schools.		New	Mexico	has	significant	and	immediate	

infrastructure	needs	that	we	need	to	address	now.		Investments	in	infrastructure	will	help	our	

people	and	our	economy,	now	and	in	the	future.		First,	they	put	people	to	work	today	in	well-paying	

construction	jobs.		The	resulting	infrastructure	then	makes	it	easier	and	more	affordable	to	do	

business	in	the	state,	which	means	existing	businesses	are	more	profitable	and	it	is	easier	for	us	to	

attract	and	grow	new	businesses.		Plus,	investments	in	our	roads	and	bridges	improve	safety	and	

reduce	accidents;	investments	in	our	drinking	water	infrastructure	improves	public	health;	and	

investments	in	our	schools	can	improve	student	outcomes.		Everyone	benefits.	

But	we	have	our	work	cut	out	for	us.		We	have	unmet	annual	infrastructure	maintenance	of	$298.4	

million,	and	long-term	investment	shortfalls	of	nearly	$6.2	billion:	

Project	Type	 Description	 Annual	
Maintenance	
Shortfall	

Long-Term	
Investment	
Shortfall	

Roads	&	Bridges	 Unfunded	costs	to	maintain	and	
repair	state	highways	and	roads	

$168.2	million	 	

	 New	projects	needed	to	reduce	
congestion	and	stimulate	economic	
development	

	 $1.3	billion	

Water	 20-year	need	for	drinking	water	
infrastructure	projects	(transmission,	
treatment,	storage,	etc.)	

	 $1.16	billion	

	 20-year	wastewater	treatment	system	
capital	needs		

	 $320	million	

Broadband	 Estimate	to	expand	service	statewide	 	 $500	million	
School	Repairs	 Annual	unfunded	school	maintenance	

needs	
$130.2	million	 	

	 Current	unfunded	public	school	
facility	needs	

	 $2.91	billion	

Total	 	 $298.4	million	 $6.19	billion	
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Roads	&	Bridges.		Statewide,	25	percent	of	our	major	roads	are	

in	poor	condition.	Driving	on	poorly	maintained	roads	in	New	

Mexico	costs	motorists	$2.3	billion	a	year	due	to	additional	

vehicle	costs	(extra	repairs,	quicker	vehicle	depreciation,	and	

poorer	gas	mileage	and	tire	wear	due	to	rough	conditions),	

delays,	and	traffic	crashes.		NMDOT	estimates	that	$359.1	

million	is	needed	annually	to	maintain	and	preserve	roads	and	

highways.		However,	only	$190.9	million	was	available	in	

FY2017.	This	means	that	almost	half	of	the	needed	rehab	and	

repairs	on	state-maintained	roads,	highways	and	bridges	can’t	

happen.		Additionally,	NMDOT	has	identified	approximately	$1.5	

billion	in	needed	transportation	projects	throughout	the	state	

that	would	improve	road	and	bridge	conditions,	ease	congestion	

and	enhance	economic	development.		However,	now,	only	

$200	million	is	available	for	these	projects,	leaving	a	

shortfall	of	approximately	$1.3	billion.	

New	Mexico	is	ranked	6th-worst	in	the	nation	for	rural	road	conditions.	

Water	Infrastructure.			Water	is	life	in	the	desert.		Approximately	90%	of	our	population	relies	on	

groundwater	for	drinking,	and	they	expect	it	to	be	safe	and	reliable.		However,	most	of	our	state’s	

drinking	water	systems	were	constructed	before	1960.		They	aren’t	being	upgraded	unless	there’s	a	

crisis	or	enforcement	action,	so	they	are	rapidly	deteriorating.		Factor	in	the	growth	of	our	

population	since	these	systems	were	built	and	the	need	to	implement	new	public	safety	regulations	

for	drinking	water,	and	it’s	clear	that	our	systems	need	major	overhaul.		In	fact,	New	Mexico	
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received	a	D+	for	the	condition	our	drinking	water	systems	from	the	American	Society	of	Civil	

Engineers.		Outdated	sewage	systems	also	threaten	our	drinking	water.		Only	73%	of	our	

population	have	public	sewer	service;	the	rest	rely	on	on-site	systems,	including	septic	tanks,	

cesspools,	and	privies.		Leaks	from	these	types	of	sources	is	the	single	greatest	source	of	shallow	

groundwater	contamination	in	the	state	–	the	water	most	of	us	drink.		We	must	protect	our	

drinking	water	from	sewage	contamination,	be	it	via	setbacks	or	the	replacement	of	sewer	

transmission	lines	or	the	installation	of	advanced	waste	water	treatment	systems.		And,	with	the	

increasing	threat	of	drought,	in	some	communities,	the	challenge	isn’t	just	water	quality	–	it’s	lack	

of	any	water	whatsoever.		The	unmet	need	for	drinking	water	and	wastewater	infrastructure	

upgrades	and	maintenance	totals	$1.48	billion.		

Broadband.		New	Mexico	is	ranked	47th	in	the	country	for	broadband	access.		Nearly	a	quarter	of	

our	population	is	underserved.		People	in	rural	communities	have	slow	service	at	high	prices	–	and	

nearly	70%	of	New	Mexicans	living	in	rural	and	tribal	communities	have	no	access	to	an	internet	

connection.		Lack	of	internet	access	means	more	than	not	being	on	Facebook.		Among	other	things,	

it	means	people	can’t	take	part	in	the	employment,	commerce,	health	care,	and	educational	

opportunities	that	exist	on-line.		Our	current	approach	is	piecemeal	at	best;	we	need	a	plan	with	a	

timeframe	to	get	everyone	up	to	speed	–	but	the	estimated	cost	for	statewide	broadband	access	is	

$500	million.	

New	Mexico	has	some	of	the	thinnest	fixed	broadband	coverage	in	the	nation.	

	

School	Repairs.		The	state	serves	students	in	849	schools	in	89	districts.		Funding	for	public	school	

capital	projects	are	both	a	local	and	state	responsibility.		While	school	population	is	steady	or	

declining	in	rural	areas,	our	city	schools	increasingly	rely	on	portable	buildings,	which	now	account	

for	10	to	30	percent	of	urban	school	capacity.	Many	schools	need	upgrades	for	new	technology	

infrastructure.		All	schools	need	funding	for	maintenance,	be	it	for	old	roofs	and	leaky	pipes,	broken	

HVAC	or	rundown	playgrounds.		According	to	the	New	Mexico	Public	School	Facilities	Authority,	

over	30	of	our	school	districts	are	in	poor	condition,	and	only	eight	are	“good”;	none	are	considered	
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outstanding.		Simply	to	maintain	our	schools	at	this	poor	level	will	cost	the	state	$130.2	million	per	

year;	across	the	state,	total	unfunded	facility	needs	top	$2.91	billion.			

The	need,	in	short,	is	immense.		Our	resources,	unfortunately,	are	not.		We	will	require	creative	

solutions	in	order	to	make	the	investments	our	state	economy	requires	–	without	raising	taxes	–	

and	I	will	work	with	other	leaders	in	state	government,	in	Washington,	and	in	our	local	

governments,	to	develop	and	implement	those	solutions.		I	have	a	five-part	plan	for	beginning	to	

address	New	Mexico’s	immense	infrastructure	needs	that	have	gone	too	long	neglected:	

Colonias.		Roughly	100,000	New	Mexicans	live	in	approximately	150	colonias	near	the	Mexican	

border.		These	communities	are	characterized	by	“lack	of	basic	infrastructure	for	water	and	

wastewater	systems,	solid	waste	disposal	facilities,	flood	and	drainage	control,	roads	and	housing	

infrastructure,”	according	to	the	New	Mexico	Finance	Authority.		Almost	8,000	abandoned	homes	

sit	in	this	colonias,	and	the	remainder	do	not	meet	basic	housing	standards.		All	of	the	infrastructure	

needs	discussed	in	this	paper	–	whether	transportation,	water,	or	schools	–	are	even	more	severe	in	

our	state’s	colonias.			

1. Take	advantage	of	the	state’s	current	revenue	position	to	fund	infrastructure	
needs	now	and	position	us	better	to	fund	them	in	the	future.	

2. Improve	the	process	for	setting	public	investment	priorities	and	appoint	an	
Infrastructure	Czar.	

3. Make	the	taxpayer	dollars	we	invest	go	as	far	as	possible.	
4. Develop	our	intermodal	transportation	–	airports	and	railroads	–	to	promote	

economic	development.	

5. Create	a	strategy	for	north-south	trade	in	North	America	to	come	through	New	
Mexico’s	intermodal	transport	system	from	the	Mexican	border.	

1. Take	advantage	of	the	state’s	current	revenue	position	to	fund	infrastructure	

needs	now	and	position	us	better	to	fund	them	in	the	future,	as	well.	
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We	are	fortunate	that	oil	and	gas	production	are	generating	significant	tax	revenues	for	state	

government	right	now.			

We	should	not	spend	these	one-time	windfalls	on	on-going	operations	but,	rather,	apply	them	to	

capital	needs	that	aren’t	funded	as	part	of	normal	operations.		

• Invest	for	our	Future.		I	will	work	with	the	Legislature	to	invest	a	significant	portion	of	

these	funds	(currently	estimated	to	be	as	much	as	$1.2	billion	in	non-recurring	revenues)	

into	our	most	crucial	infrastructure	projects.	Investment	in	roads	and	bridges,	including	

those	that	are	essential	to	maintaining	the	oil	and	gas	market,	school	facilities,	broadband,	

and	critical	water	infrastructure	are	among	our	most	significant	priorities.	I	also	will	

support	additional	funding	to	the	Colonias	Infrastructure	Board	to	meet	these	needs.		

• Use	funds	from	New	Mexico’s	State	Infrastructure	Bank	(SIB).			Many	states,	including	

New	Mexico,	have	taken	advantage	of	this	federal	program,	which	provides	federal	seed	

money	to	start	a	SIB.		SIBs	operate	like	private	banks,	providing	low-interest	loans	and	

grants	to	localities	that	create	jobs	immediately.	The	State	Auditor	reported	in	2017	that	

our	SIB	had	over	$20	million	in	stagnant	funds	that	should	be	invested.	

• Coordinate	federal	funding	to	focus	on	state’s	most	pressing	transportation	needs.		

President	Trump’s	infrastructure	proposal	plan	–	if	passed,	and	if	funded	–	would	only	

boost	investment	in	projects	that	will	generate	revenue	like	tolls	or	user	fees.	And	it	would	

neglect	maintenance	of	existing	roads,	bridges,	and	water	lines.	This	kind	of	approach	is	

patchwork	at	best	and	unlikely	to	fund	needs	in	rural	areas.	We	need	a	plan	to	maximize	

efficiency	and	prioritize	our	greatest	needs.	

	

• I	will	work	with	the	state’s	congressional	delegation	to	make	sure	that	federal	

transportation	funds	are	set	aside	for	those	projects	in	the	state’s	long-term	

transportation	plan.		If	the	Department	of	Transportation	doesn’t	plan	to	build	the	

project,	getting	the	federal	dollars	earmarked	for	it	may	look	good	in	someone’s	
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campaign	literature	but	it	won’t	do	anything	real	to	meet	our	state’s	transportation	

needs.		

		

• I	also	will	work	for	federal	block-granting	of	transportation	funds:	We	need	to	combine	

multiple	federal	transportation	funding	sources	into	a	single	state	block	grant	providing	

more	flexibility	in	how	the	money	can	be	spent,	so	we	can	use	it	to	meet	our	state’s	

highest	priority	needs	and	make	that	money	go	as	far	as	possible.	

	
	
2. Improve	the	process	for	setting	public	investment	priorities.	

• Appoint	an	Infrastructure	Czar	to	coordinate	priorities.		I	will	appoint	an	infrastructure	

czar	to	oversee	and	expedite	the	public	infrastructure	investment	process.		To	coordinate	

my	Administration’s	response	to	funding	investments	in	roads,	bridge,	airports,	schools,	

drinking	water	systems	and	Broadband,	I	will	put	one	person	in	charge,	who	reports	to	me,	

to	coordinate	these	investments	and	ensure	we	have	an	efficient,	and	open	process	to	meet	

our	infrastructure	investment	needs.	

• Make	decisions	on	merit,	not	politics.		It	is	time	to	start	spending	transportation	dollars	

intelligently,	based	on	where	we	can	get	the	best	bang	for	our	buck	–	not	pouring	away	

millions	of	dollars	to	meet	political	agendas	or	to	reward	whoever	has	the	best	lobbyists.		

Each	transportation	proposal	–	whether	for	a	new	stretch	of	road	at	one	corner	of	the	state,	

a	single	interchange	expansion	at	another,	or	a	new	transit	stop	at	a	third	–	should	have	to	

compete	for	funding	on	merit	and	its	conformance	to	a	statewide,	future-oriented	vision	for	

transportation	planning.	

• Encourage	competition.		We	must	promote	innovation	through	competition	in	all	
transportation	funding	decisions,	solicit	innovative	infrastructure	proposals	from	across	the	

state	to	compete	for	funding,	and	encourage	all	levels	of	government	to	participate	in	

funding	infrastructure	projects.		We	should,	to	the	extent	possible	under	federal	funding	

streams,	allow	transit,	ports,	and	airports	all	to	compete	against	highways	for	the	highest	

use	of	our	transportation	dollars.		These	competing	requests	will	be	rigorously	analyzed	for	

the	benefits	they	will	provide	for	each	dollar	expended.		Road	dollars	will	only	be	spent	on	

those	projects	that	best	achieve	these	objectives	–	not	those	with	the	most	vocal	backers.	

• Establish	community	input.		There	are	critical	needs	in	every	corner	of	the	state	but	we	

cannot	fund	them	all.		Setting	statewide	priorities	need	to	be	a	state-level	responsibility	–	

but	we	need	local	input	to	do	it	well	and	to	ensure	that	all	interests	are	understood	and	

taken	into	account.		I	will	establish	community	and	Tribal	advisory	groups	to	work	with	the	
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Legislature	and	state	Department	of	Transportation	to	develop	a	unified	priority	list	of	

school	repair	and	modernization	projects.				

	
3. Make	the	taxpayer	dollars	we	invest	go	as	far	as	possible.			

• Promote	private	sector	investment	in	transportation	projects.		Public-private	

partnerships	are	a	growing	area	of	infrastructure	investment	across	the	country,	and	I	will	

work	to	promote	these,	while	supporting	continued	protections	for	workers’	rights	and	

good	wages.	Investment	from	private	companies	is	an	effective	method	of	getting	big	

projects	started	fast	–	even	if	a	return	on	investment	is	not	seen	for	many	years	to	come.		

The	private	sector	can	help	bring	access	to	capital	to	the	table	as	well	as	efficient	methods	

and	creativity.		

There	is	more	we	can	do	to	tap	private	funding	for	public	benefit:		We	need	to	help	

contractors	and	entrepreneurs	navigate	federal	loan	programs	to	leverage	more	private-

sector	road	investment	in	our	state.		State	investments	in	infrastructure	from	roads	to	rail	

to	upgraded	cell	phone	service	and	high	speed	internet	would	all	benefit	not	just	the	

business	community	generally	but	also	specific	businesses	and	developers	in	areas	affected	

by	these	investments;	we	should	be	working	in	partnership	with	these	businesses	to	make	

these	investments	a	reality.		

• Utilize	new,	cheaper	construction	materials.		Many	states	have	begun	to	utilize	new	

construction	materials:		South	Carolina	is	using	a	plant-mixed	Cement	Stabilized	Aggregate	

Base	Course	as	a	less	expensive	yet	structurally	sound	alternative	to	traditional	pavement	

materials.		In	Ohio,	modular	bridges	made	of	plastic	reinforced	with	fiberglass	have	sped	up	

the	installation	and	improved	the	portability	of	bridge	construction;	these	bridges	are	more	

expensive	to	build,	but	their	longer	lifespan	will	help	Ohio	save	money	in	the	long	run.		I	will	

explore	every	opportunity	to	use	new	materials	that	reduce	overall	transportation	costs	and	

reduce	negative	effects	on	our	environment.	

• Promote	public	broadband	at	little	or	no	public	cost.		The	New	Mexico	Finance	

Authority	recently	used	an	innovative	model	to	leverage	federal	New	Market	Tax	Credits	to	

fund	the	Continental	Divide	Electric	Co-Op	to	provide	broadband	service	in	Grants	under	an	

agreement	that	lowers	the	amount	the	co-op	has	to	pay	back	if	it	hits	performance	targets	

for	availability,	quality	and	affordability	of	broadband	coverage.		The	state	government	can	

also	incentivize	and	help	with	the	upfront	financing	of	community	broadband,	which	has	

paid	for	itself	around	the	country	with	user	fees	that	lower	–	for	service	that	is	generally	

better	–	than	that	provided	by	leading	private	broadband	providers.	
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4. Develop	our	intermodal	transportation	–	airports	and	railroads	–	to	promote	

economic	development.			

Roads	and	highways	are	our	main	modes	of	transport	in	this	

country	–	but	air	and	rail	are	important	parts	of	New	Mexico’s	

infrastructure	and	economy.		Not	everyone	realizes	that	New	

Mexico	rail	infrastructure	provides	a	direct	link	to	a	network	

extending	from	our	own	Mexican	border	crossings,	and	our	

state’s	industries,	all	the	way	to	the	Canadian	border,	making	

us	a	potential	gateway	not	just	to	the	Southwestern	US	but	to	

north-south	commerce	across	this	entire	continent.			

Airports	are	crucial	to	

economic	development,	

especially	in	secondary	

areas	from	which	it	would	

otherwise	be	difficult	to	ship	product	to	major	markets;	as	one	

study	found,	“Because	of	the	premium	for	ready	access	to	

suppliers	and	clients,	airports	play	a	critical	role	in	economic	

success;	forty	percent	of	world	trade	goes	by	air.		Modern	airports	

are	necessary	for	cities	to	compete	in	a	global	economy.	This	is	as	

true	for	the	smaller	towns	and	cities	of	the	West	as	it	is	

anywhere.”	The	opening	of	regular	commercial	service	between	

Santa	Fe	and	Phoenix	is	connecting	Northern	New	Mexico	to	the	

burgeoning	markets	of	the	West	Coast;	on	the	other	hand,	the	

current	governor	just	this	year	vetoed	an	effort,	backed	

overwhelmingly	by	the	legislature,	to	create	an	airport	authority	

in	Roswell	to	expand	air	access	to	that	part	of	the	state.		This	is	

especially	a	shame	because	New	Mexico	is	an	emerging	home	to	the	space	industry,	and	we	need	to	

be	developing	financial	assistance	mechanisms	–	such	as	loan	guarantees	and	revenue	bonds	–	to	

assist	aerospace	businesses.		It	would	be	truly	ironic	if	we	can’t	link	New	Mexico’s	leadership	in	

outer	space	travel	with	transportation	options	here	on	earth.		I	will	work	to	establish	a	system	for	

the	state’s	individual	airports	and	ground	ports-of-entry	to	coordinate	with	each	other	on	federal	

funding	requests	and	set	priorities	for	funding	on	the	basis	of	statewide	need	and	the	state’s	long-

term	transportation	vision,	so	that	we	maximize	both	our	receipt	of	federal	funding	and	the	overall	

benefit	that	funding	produces.	

5. Create	a	strategy	for	north-south	trade	in	North	America	to	come	through	New	

Mexico’s	intermodal	transport	system	from	the	Mexican	border.	
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New	Mexico	is	uniquely	situated	–	with	three	ports-of-entry	

directly	connected	through	the	highway	system	all	the	way	to	the	

Canadian	border	–	to	become	the	leading	conduit	for	north-south	

trade	in	North	America.		All	three	other	Border	states	are	creating	

“corridor”	strategies	because	they	are	fully	aware	of	the	economic	

advantages	that	can	be	gained.		We	need	to	invest	particularly	in	a	

comprehensive	plan	to	address	needs	in	the	Santa	Teresa	border	

area.	Historically,	however,	transportation	policy	has	been	seen	

through	the	lens	of	particular	transportation	modes,	such	as	

highways,	airways,	or	waterways.		These	modes	were	frequently	

viewed	as	discrete	entities,	not	as	integrated	components	of	a	

transportation	system.		Available	dollars	would	be	spent	by	the	
mode	that	received	them,	without	much	thought	or	regard	to	

whether	it	was	actually	the	wisest	expenditure	for	the	benefit	of	

the	transportation	“system.”			

I	will	change	that	–	and	the	Santa	Teresa	Border	Area	Transportation	Needs	Assessment	and	

Strategic	Plan	is	a	good	starting	point.		Our	state	has	developed	good	working	relations	with	the	

governments	of	Mexico	and	the	State	of	Chihuahua,	but	our	own	current	state	administration	has	

done	little	to	advance	border	development.		We	have	a	strong	foundation	in	place;	as	Governor,	I	

will	build	on	that	to	make	economic	development	plans	like	this	a	reality.	


