
 

Paid for by New Mexicans for Michelle, Bill Sisneros, Treasurer 
 

Tougher, Smarter, Safer 
Michelle Lujan Grisham’s Comprehensive Plan for Fighting Crime in 

New Mexico 
 

We all know that far too many New Mexican children and adults are impacted by property, 
sexual and violent crime every single day, and too few feel safe in their homes, schools and 
communities. This crime affects the most vulnerable in our communities, making it harder for 
children to learn and hampering efforts to fight poverty and build a stronger economy. And it 
impacts our small businesses and scares away investment from out of state and from around 
the world. And what's worse, our children and educators don't feel safe.  
 
New Mexico suffers more violent crime and car theft than nearly anywhere else in the country. 
The next governor will be responsible for leading our state to a place where every New Mexican 
can feel safe in their community, not worry about burglaries and home invasions, and not worry 
their car will be stolen. This is going to take a major, comprehensive effort, and a new "Tougher, 
Smarter and Safer" approach when it comes to law enforcement, criminal justice, public safety, 
crime prevention, opioid and other drug prevention and treatment, and access to quality 
behavioral health services.  

I’m committed to leading New Mexico in that new direction, implementing a "Tougher, Smarter, 
and Safer" plan to build stronger, safer, and more vibrant communities. We’ll get tough on 
enforcement, smartly focusing our resources on the most dangerous criminals and repeat 
offenders, coordinate smarter strategies across all levels of law enforcement including 
enhancing State Police and partnering with the Office of the Attorney General to build safe 
communities protecting our kids, fighting domestic violence, and tackling our opioid crisis. 

1.Tougher Enforcement 

Focus on the Most Dangerous Threats: Hardened and Violent 
Criminals and Repeat Offenders 

● Utilize data, methods, and technology to identify and focus on problem areas and 
crack down on the most dangerous offenders: A very small number of offenders account 
for a disproportionate amount of the crime in New Mexico, often in certain neighborhoods 
and areas. 
o I will expand and fund programs to utilize the full range of available data, methods, and 

technology to match information with known risk factors to identify the offenders who are 
driving violent crime rates and put repeat violent offenders on notice that the danger they 
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pose will not be tolerated. We will target these offenders by making sure police have the 
resources to enforce arrest warrants and apprehend dangerous criminals. 

o And we will use data analysis to identify and direct our limited resources to “hot spots”, 
where crimes are most likely to be committed, by identifying patterns in crime. We can 
deter and prevent crime by targeting those areas where so much occurs. 

● Aggressively prosecute sexual assault: New Mexico’s backlog of 4000 untested rape kits 
is unconscionable. I will fight to provide funds to the state crime lab to help us work through 
this backlog and support legislation and funding to guarantee we keep pace with timely 
testing moving forward. This will facilitate the prosecution of sexual assault cases, get 
violent criminals off the streets, and make sure we keep pace with timely testing moving 
forward. 

● Fight human trafficking: We must do more to protect the most vulnerable from sex and 
labor trafficking. I will put in place training programs statewide for law enforcement most 
likely to encounter human trafficking, helping them recognize and respond to trafficking in 
our communities. And I’ll require law enforcement officials to complete biennial trainings on 
combating human trafficking.  With proper training we can identify and better fight this 
scourge. 

● Stop crime at the border: Our efforts along the Southern border must focus on the most 
violent, dangerous offenders, not locking up children in cages. I’ll work with law enforcement 
officials to implement law enforcement models statewide like those used in Sunland Park, 
New Mexico’s 2nd safest city. By working with partners in local police forces and at the Office 
of the Attorney General, we can focus our resources on the drug cartels and human 
trafficking impacting our entire state. 

● Keep criminals who pose a clear public danger in jail before trial: We must adapt our 
pre-trial risk assessment tools to establish presumptions so that people who commit certain 
crimes or have a history of violent crime are kept in jail. Defendants may present evidence to 
judges that they are not a danger to the community, but the initial presumption for these 
most dangerous offenders should focus on keeping families safe. 

● And make sure that criminals who are released show up for court: I’ll put in place and 
expand on strong pretrial services including monitoring, counseling, and drug/alcohol 
testing. These programs help us support and keep track of offenders, promoting public 
safety and ensuring they show up for court. 

● Work with the federal government to target violent criminals with enhanced 
enforcement and penalties. In partnership with federal and local police, through such 
programs as the US Department of Justice’s “Project Safe Neighborhoods.”  we will target 
and prosecute violent offenders and those guilty of gun crimes. We will broaden our efforts 
to prosecute them in federal, state or local tribal systems, wherever we can most effectively 
hold them accountable 

● Crack down on repeat DWI offenders: Repeat drunk or stoned drivers contribute 
tremendously to danger on our roads, and I will support strong penalties, mandatory 
treatment, and enhanced access to drug courts and treatment programs across the state.  

● Fight property crime-particularly auto thefts: Albuquerque is America’s car theft capital. 
Police know that the almost 10,000 cars stolen in 2017 were taken by people who wanted to 



 Pg. 3 

sell them over the border in Mexico, sell them to chop shops or go on joy rides. It is time to 
declare war on car theft. As Governor, I will: 
○ Create a New Mexico Vehicle Theft Task Force to coordinate a statewide effort to 

crack down on car thefts. Modeled after Arizona’s successful program, the task force 
will be populated by crime representatives from law enforcement agencies across the 
state. This task force will work to develop formal partnerships with other agencies 
including Border Patrol and Mexican authorities to coordinate enforcement activities. 

○ Direct State Police resources to work with local agencies on car crime reductions. 
From directing warrant roundups to more traffic stops on the major arteries leading to the 
border to additional forensic services, we need to use the State Police to help drive 
down the auto theft rates in our state. 

○ Expand funding for proven technologies that can help enforcement agencies 
catch car thieves including: 
■ Advanced GPS technologies that can track stolen cars; these technologies are 

expensive but worth the investment since they lead police not just to the stolen 
property, but the chop shops where they have been delivered. 

■ License plate readers. Readers that automatically scan plates and compare the plate 
to the list of stolen vehicles is another way for law enforcement to expand its reach. 

■ Partner with neighboring states on tackling car theft to ensure that thieves don’t get 
away with it just by driving across state lines.   

o Beyond auto thefts, businesses and families need to know their property is safe. 
I’ll support community partnerships in areas with high property theft to put in place 
simple improvements like regular police patrols and better lighting while launching an 
aggressive public awareness campaign to help private citizens understand how best to 
protect their property. 

 
Recruit and retain the police officers our communities need 

● Give officers the resources they deserve, starting with police salaries: We cannot get 
tough on crime without a well-trained, well-compensated police force, sufficient to meet the 
threat.  I will fight for funds to hire more police with higher pay to improve officer morale and 
reduce incidents in which fewer officers are working longer hours.  

● Work with local law enforcement to expand recruitment activities:  We can increase the 
size of our applicant pool and improve officer diversity.  I will establish a recruitment program 
with our colleges and universities to identify, educate and train quality recruits. Promising 
students should receive scholarships in exchange for working at least four years in a police 
department. 

● Conduct a statewide assessment of staffing needs: I will support a statewide analysis 
that identifies both the key gaps that must be filled and the top strategies and incentives for 
recruitment.  

● Help with municipalities’ staffing plans: Shortages cost our communities in the form of 
higher overtime pay and crime. I will make sure that State government develops salary 
models and recruitment methods for municipalities that help them compete for recruits and 
make informed decisions. 
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● Aggressively pursue funding grants that support our local officers and police forces: 
I will enlist state support in helping communities obtain grants from the federal and state 
government to defray costs for Community-Oriented Policing, police technology, training, 
and more. 

 
Give our law enforcement the proven technologies to help keep 
communities safe 

● Gunshot detection systems. Law enforcement agencies have praised these systems that 
automatically alert emergency services about shots fired at reliable rates that allow faster 
response times. 

● Street cameras. Stationary cameras and body cameras not only provide an additional 
investigative resource but also serve as an additional deterrence. 

● License plate readers. For state and local police, these readers can help identify stolen 
vehicles as they move through different jurisdictions. 

● Online citizen reporting for non-emergency matters such as property damage or illegal 
parking can free up demand on emergency resources to allow them to focus on true 
emergencies.   

● GPS technologies. The Bernalillo County Sheriff’s Department recently piloted StarChase a 
GPS tagging and tracking technology that has helped police track stolen vehicles. I will 
support expanding its use statewide. 

● Expanded interoperable radio communications systems.  High quality interoperable 
communications systems are used across multiple frequencies to provide direct 
communications among law enforcement agencies. I will ensure that state law enforcement 
agencies work with their local counterparts to determine if such systems are a smart 
investment for their community and identify funding sources such as the DOJ and Homeland 
Security grant programs. 

● Target the highest priorities in each community by using data to analyze the factors 
impacting crime there. 

● Use hard data to stop gun violence: I will direct the New Mexico Department of Health to 
conduct an in-depth public health study on the most effective measures that can be taken at 
the state level to further reduce death and injury from gun violence, including suicides. 

 

2. Smarter investment and strategies to prevent crime 

Conserve resources for use against the biggest threats to safety in 
our communities 

● Respond effectively to nonviolent and first-time offenders: Since data shows that it is 
repeat and violent offenders who pose the greatest and most consistent threat, we must 
conserve our law enforcement resources to address these criminals.  Accordingly, we must 
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focus on effectively and efficiently responding to less dangerous offenders.  Here are some 
strategies I will pursue: 
o Provide more sentencing discretion for nonviolent first-time offenders, helping reduce 

incarceration costs. 
o Explore sentencing alternatives for these offenders to give them productive options 

rather than jail time, particularly when mental illness or drug addiction are factors, or if it 
is a first-time offense.  Instead of spending our limited resources to imprison people who 
could potentially benefit from treatment and services, we must reserve jail and prison 
space for the most serious and dangerous offenders. 

● Invest in drug and diversion programs to reduce costs in the criminal justice system 
and help offenders get back on their feet. 
o Expand the use of drug courts, which reduce overall costs and recidivism. 
o Enhance access to diversion programs like LEAD, which works with local agencies to 

move low-level drug offenders into treatment with social supports. 
● Expand parole opportunities for geriatric and ill criminals who pose little to no risk. 

We can support communities and save money by paroling these extremely low-risk 
individuals. 

● Stop using prisons as our mental health treatment centers: Our behavioral health 
system has been decimated, in part by the freezing of payments to over a dozen facilities, 
making individuals with behavioral health and substance abuse issues more likely to end up 
in the criminal justice system.  To lessen the burden on our criminal justice system 
o I will expand our five mental health courts to the southern region of the state. 
o We’ll support crisis intervention centers in Las Cruces, Albuquerque, Santa Fe, and 

Española, as well as mobile crisis units across the state. 
o We will utilize cost savings from reduced incarceration rates to expand resources for 

treatment and prevention. 
 

Invest in effective, proven crime prevention strategies  

The best public safety program is one that stops a crime before it happens. As Governor, I will 
promote expansion of effective crime prevention programs including:  

● Better prepare offenders for re-entry into the community, reducing recidivism and 
preventing crime.  New Mexico has the second highest recidivism rate in the country with 
half of its released inmates going back to jail within three years of their release. By 
productively reintegrating people into society, we can prevent and reduce crime by 
dramatically reducing the rate at which they re-offend.    
o I’ll increase access to education and job training programs and counseling and behavior 

management services can help provide them with the skills they need for success.   
o We will work to ensure secure housing and assist with employment searches for newly 

released inmates.  Where advisable, we will direct parolees to community halfway 
houses, which can help make transitions to the outside world more successful. 

o Put in place behavioral health services for inmates and provide continuity upon release. 
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o Reduce barriers to productive work for those who have paid their debts to society. 
● Implement strong community policing programs: I am committed to community-oriented 

policing that helps police work with communities to prevent crimes before they happen, and 
better solve the ones that do.  Community policing means we can 
o Dedicate officers to specific neighborhoods – including encouraging officers to live in 

these neighborhoods – so that they can build relationships with the members of the 
community they serve and better understand the issues facing their community. 

o Develop partnerships with community members who traditionally have adversarial 
relationships with police, such as owners of buildings in high-crime areas and community 
legal support groups. 

o We will combine community policing with other strategies to help our police forces to 
develop stronger relationships with the communities they serve and effectively reduce 
crime, including a “Cop Next Door” program, subsidizing home purchases by officers in 
high-crime neighborhoods so they will be a visible force, building relationships and 
partnerships with citizens. 

 

Create a statewide anti-crime task force and promote collaboration 
between all levels of law enforcement  

● Create a statewide anti-crime task force with representatives of local, county, state, 
and federal law enforcement agencies.  Through this effort, we can integrate data on 
crime and offenders and make sure that these agencies regularly communicate, share 
critical intelligence and plan and execute effective countermeasures together. This task 
force will focus on criminal networks such as the drug cartels, which operate all over the 
state and across the border.  This Task Force will: 
o Implement a crime intelligence center to gather, process, analyze and share hard data.  
o Develop a statewide database of criminal histories for law enforcement agencies. 
o Analyze data at a level of sophistication that small agencies cannot afford to. 
o Partner with nonprofits and academic research institutions as appropriate to better 

understand data and intelligence. 
o Share challenges and strategies to develop coordinated plans to fight criminal networks 

● Ensure state police engagement with local law enforcement: New Mexico’s State Police 
Department is an underutilized resource. I’ll make sure that it is pursuing active partnerships 
and initiatives with local law enforcement, amplifying enforcement and investigative efforts. 

● Utilize more federal programs and partnerships. We need to do better to identify and 
take advantage of more federal programs and partnerships that can supplement and 
support our own law enforcement efforts and criminal justice programs here in New Mexico. 
I will provide leadership to make that happen.   

3. Safer Homes, Schools, and Communities Across 
New Mexico 
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We will work with public safety officers, social service organizations and community leaders to 
rebuild our communities and make them havens where New Mexicans are safe to flourish. 
Working together, we can make our homes, schools, and communities safe for all New 
Mexicans. 

Safe Homes 

● Stop child abuse in New Mexico: We need a strong and vigilant CYFD and law 
enforcement comprised of qualified, trained and committed staff working to ensure the 
safety, stability, and prosperity of our most vulnerable children. Children in danger must be 
taken to safety, and parents struggling to make ends meet must have the necessary 
supports to overcome adversity and keep their families intact.  We can only do this if we are 
committed to reform and have the skilled professionals we need at CYFD and well-trained 
law enforcement.  I will: 
o Reform CYFD to fix operations and fix the debilitating staff vacancy rate. I will 

invest in hiring, training, and retaining social workers and leaders equipped with the tools 
needed to repair a broken system. Reduce CYFD job turnover by supporting loan 
forgiveness programs and higher salaries that will keep talented social workers on the 
job. We will adopt crucial accountability, reporting and auditing processes, conduct home 
visits, and support families trying to raise their kids under tremendous economic and 
psychological pressures like homelessness, unemployment, substance abuse, and 
poverty.  

o Expand efforts to keep children out of the foster care system, helping keep 
children in safe families from a young age. To do this, I will invest in programs like 
SafeCare which improves at-risk families’ skills, and Alternative Response a pilot 
program, which keeps kids at home when there are no imminent concerns about the 
children’s safety. Instead of removing the child, professionals work with the family to 
assess their skills, needs, and plans.  

o Reinstate the New Mexico’s Children’s Cabinet. Department secretaries and their 
staffs will be required to collaboratively engage in identifying programs and services that 
reduce the risks that our children face today. This can build bridges between families 
and affordable housing, transportation, health care, gainful employment and other 
services. Our goal is to create a national model for comprehensive, cost-effective, and 
commonsense social services delivery.  

o Institute Statewide public Pre-K. Nothing would be as effective in protecting our kids 
as moving children and families forward as access to quality, public pre-k, which is why 
we must guarantee public pre-k for every New Mexican family.  

● Fight domestic abuse and sexual violence: Violence against women is far too prevalent 
in our state, and our current approach is failing New Mexican women. 
o I will establish a comprehensive, interagency procedure to respond to domestic violence 

as a crime, engaging the seventeen state and local agencies that play some role in 
responding to incidence of domestic violence 
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o We’ll ensure effective monitoring of abusers under court order. I will work with the state 
legislature making it mandatory for local law enforcement agencies to monitor 
compliance and toughen penalties for noncompliance.   

o And we must ban anyone convicted of domestic violence and stalking from purchasing a 
firearm. Studies show that limiting abusers’ access to guns can reduce domestic 
homicides by 25 percent. As Governor, I will work with New Mexico’s legislature to 
update our laws and prevent domestic abusers from purchasing firearms. 

 

Safe Schools 

● Support common sense gun safety measures like extreme risk protection orders and 
child access prevention laws to reduce gun death.  

● Foster formal partnerships between local schools and law enforcement agencies. 
Schools must work with their local law enforcement agencies and first responders to 
develop security plans based on risk assessment and include plans to address all kinds of 
threats like school shootings. Schools should also work with public safety officials to identify 
and deploy best practices to make our schools safe. 

● Stop bullying in  our schools. I will push to reform the state’s anti-bullying statute. We 
need to supply our schools with the tools they need to effectively address bullying, including 
new reporting and monitoring protocols and progressive discipline techniques to address 
student behavior. 

● Support community schools: I will promote Community schools statewide, including by 
expanding the number of school-based health clinics as part of way to integrate family and 
community services into the school’s mission. This leads to stronger families, healthier 
communities, and safer environments. 
 

Safe Communities 

● Work with local government to invest resources in neighborhood-based programs 
that prevent crime Neighbors working together can help fight crime by working with police 
and identifying high risk areas. For example, neighbors in Albuquerque have begun to 
identify urban blight - abandoned homes and office buildings - where squatters are 
conducting illegal activities. We need to work with local communities to identify these kinds 
of effective programs that can be adopted around the state. 

● Promote substance abuse programs. New Mexico’s law enforcement agencies attribute 
drug addiction as one of the factors driving property crime like auto thefts. To reduce 
property and violent crimes, we must work to reduce the substance abuse our state now 
faces and its impact on our criminal justice system. 

o This is why I have a ten-point plan to combat New Mexico’s opioid problem. We 
will work with experts across the state to expand access to addiction programs 
and reduce the impact of opioid addiction on our communities. 
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● Attack the root causes of economic security and lack of opportunity that undermine 
our efforts to protect our families and communities.  As governor, I will increase 
economic opportunity through a series initiatives outlined in my plans to Jump Start New 
Mexico, Build New Mexico, increase Workforce Training and Development, and Fight 
Poverty.   

 

All New Mexicans deserve to live in safe communities where they can pursue their ambitions 
and watch their families thrive. But for too many of us – that is not the current reality. Instead, a 
small group of violent repeat offenders are posing a real risk to our safety. As governor, I will 
work with state and local public safety officials to put an end to their hold on our state. We need 
to be tough on the criminals and smart about how we use our resources so that we can all live 
in safe communities.  

 


